AGENDA DOCUMENT NO. 07-40

FEDERAL ELECTION COMMISSION =~ = May 9, 2007
WASHINGTON, D.C. 20463 ’ ~
e 001 KAY -G P 248

Memorandum

To: The Commission AGENDA ITEM

Through: Patrina M. Clark
Staff Director

S D

From: Erin D. Singshinsuk
Chief Financial Officer

vt/ For Meeting of:_£5-5/-6C7

Subject: FY 2007 Re-allocation of Funds

On May 2, 2007, the following items were discussed with the Finance Committee (1)
Status of FY 2003 Construction Funds; (2) Status of FY 2007 Financial Management
Matters; (3) FY 2007 Bonus Allocation; and (4) Re-allocation of Lapse to Priorities Recently
Identified by the Divisions/Offices. We are seeking approval by the full Commuission for the
last 1item.

As of April 30, 2007, the salary lapse is projected to be between $1.3 to $2.0 million.
Based on this projection, management recommended to the Finance Committee to reallocate
an estimate of $783,500 from salaries and benefits to IT initiatives, as outlined in
Attachment A.

The Staff Director requests that the Commission approve the proposed Reallocation
of funds, as reviewed by the Finance Committee and recommended for submission for final

approval by the Commission.
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